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Easier Said Than Done
Enlightened Change for Smart Businesses

No matter your industry, the future guarantees more, not less
change. Smart businesses learn how to predict change rather
than wait for it to happen. Smarter businesses get their leaders
ready to manage change. The smartest businesses work to make
each employee understand and feel more comfortable with the
changes they will inevitably face.

Join Chris Clarke-Epstein, CSP as she helps us explore the
three natural reactions to change, shares new perspectives on
risk taking, and challenges us to identify and improve the skills
necessary to lead during times of change.

This custom designed program filled with Chris Clarke-Epstein’s
well-known style—a balanced blend of humor and substance—
will add to your meeting as an exciting opportunity for learning,
involve attendees in positive participation, and ready them for
practical action when they return to their offices.

Based on the needs of your group and the length of your program,
Easier Said Than Done may include the opportunity for
participants to:

e | earn the three ways change happens

e Discover why examined failure is critical to success

e Experience the seductive power of the Comfort Zone

e Evaluate their Successful Change Quotient

e Have fun

e Develop an individual action plan to turn today's ah-ha
moments into practical action

Q:‘) Printed on recycled paper | www.change101.com | Copyright ©2009, Chris Clarke-Epstein, CSP



