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The Beat Goes On
Creating High Performance Teams with Perfect Pitch

Are your teams singing off the same song sheets? Building
high performance teams without paying attention to the music
they make, guarantees wrong notes later. Leaders who learn to
direct the complex relationships necessary to turn a group into
a team position themselves and their teams for performances
that demand an encore.

During this highly interactive, engaging, and content-packed
session led by trainer and speaker, Chris Clarke-Epstein, CSP,
you'll learn and practice specific communication, trust-building,
and creativity skills that will create harmony and make the music
they sing sound sweet.

This custom designed program filled with Chris Clarke-Epstein’'s
well-known style—a balanced blend of humor and substance—
will add to your meeting as an exciting opportunity for learning,
involve attendees in positive participation, and ready them for
practical action when they return to their offices.

Based on the needs of your group and the length of your
program, The Beat Goes On may include the opportunity
for participants to:

e |dentify and rank their team's strengths on the
Team Success Song Sheet

e Examine how creativity can be enhanced or killed in a team
environment

e | earn the importance of, necessity for, and challenges of
diversity on a team

e Explore the seven practices of high performance teams

e Have fun

e Develop an individual action plan to turn today's ah-ha
moments into practical action
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